BeneTrends offers several programs to reduce or eliminate concerns of using
retirement funds. Including (1) an Accelerated program to rebuild your retirement (2)
Partial Use of Retirement Funds (3) 100% Tax Deductions on fees (4) $1500 total Tax
Credit (5) Tax Shelter options to defer Tens of Thousands of dollars in corporate taxes
each year. Not just Funding — Funding, Tax, Growth and Exit Strategies included.
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SMALL BUSINESS

ENTERPRISE | By Arden Dale

How Baby Boomers Tap Nest Eggs to Fund Ventures

C ostly Debt Is Avoided,
But Time to Recoup
Money May Be Limited

arlier thisyear, Doug Dunbar got to
the end of a 13-year career at Sprint
Nextel Corp. and decided he wanted to
strike out on his'own with a small busi-
ness. When it came to funding the ven-
ture; he decided to take:a big gamble—
one thatis becoming increasingly coms=
mon among boomer entrepreneurs,
“This business is going:to be 100%.
¢ financed by me;” says the 47-year-old.
Mt. Duntbat, a former marketing execu-
tive in'Tampa; Fla. “I'ti not borrowing
- anything from anyBody.” .
Why not just take out loans? Inter-

est payments would put a-big burden

ontheventure just as it was finding its
feet, hie'says. “I have this nest egg sit-

ting tnere so it made perfect sense to
leverageit,” says Mr. Dunbar, whoisus-
ing his trove of cash and stock options:

tostart a branch of the EYEStherel
digi ieo security franchise.
Entrepreneurs have alwaystapped

thieir cash reserves to. start busi-

nesses. But boomers are discovering
they have a crucial advantage  over
younger businesspeopler They can
draw-onr decades” worth of savings.to
fund:their start:ups. And.that means
‘much more latitude. Boomers-don’t al*
ways have to spend:-valuable time and
énergylining uploans: Arid they-aren’t
stuck maling onerous debt payments
on top-ofiother business costs.

The ‘boomers”  strategies: vary

‘widely. Some are:goiig- all-zout:and
~ funding their ventures entirely with
vicash. Others are using their: deep re=

serves-more cautiously; using.cash
onlyxfor‘specific expenses such as m-
ventory

Of course, betﬁng thenest egg car-
ries big risks. If boomers lose a big
chunk of their money, they may not

, have time to make back the cash: With

that in mind, we asked smail-business
experts and: boomer entrepreneurs to
share their strategies:for tapping.a
nest egg later in life. Here’s what they
had. to say.+

. business owners.

Figure Out Your Risk Tolerance.
Therearen’t hard-and-fast rules for
how much cash you should put on the
line. It all depends on what you have,

<what. your business requires—and

what yow're comfortable with:

“You have to.say to yourself, ‘How:
much am Iwilling to lose?” ” says Mar=
tin Lehman, a New York-based adviser
for Score, a group that assists small-

dewn at the craps table, so do.I put up

my 401¢k)? If T den’t make it, what will?

it mean for me?”
Get Some Help. First, let’s say you
have:got high'risk tolerance and you-are

ready to pour everything you have into:
‘the business..Before yow start writing:

checks, it is crucial to get some help.
Consider Jonathan Wilk, a:51-year=
old inLexington, Ky, with a long ca-

reer-at.International Business- Ma-
" chines:Corp. and Lexmark Interna-

' BEST OF INDEPENDENT STREET

Excerpts from: WSJrom 's:Blog for bntrepreneurs

By GWENDOLYN ‘BOUNDS

F wa recent Wall Street Journai En-

i terprise column, I looked into
how: Microsoft, Yihoo, Google and
others - are wooing home-based en-
trepreneurs with free versions of
tools that makeit easier to run theof*

the giants want to woo start-ups so
they’ll eventually upgrade to-more
expensive versions..”

fice. IPs not altogethey: altruistie—

Where to Find Free Programs Onnne

‘favorite free onhne tools for- entrepre»
neurs? What’s been a waste of time?
Readeys:say:
“Wyr-dirty-little free Intemet qecrpt

firms shifts like GMPs ot oﬁlv make their

own. traditional benefits packages 160k

less puny, thiey:open the doer for more
creative and cost-efficient solutions.
' Small-business. owners’and man-

agers, Howdo you compete on benefits?,

< Readers-say:
“Small business was;;

is and always

‘will be discriminated agdinst in Health:

care. Congress-has seen fit to'penalize
‘Sehedule C, S corporationand partner-

shlp owners: whobear the-brunt of in--

IS Www. census. gov.... The We a

ith bene~

tionthat enablés access to and report-
ing on this database is easy to use and-

tifyourare an enitrepreneur that is-exe=

cuting: your business-at a local’level
(the'huge buzzword inInternet market-
ing)the fact that this data is free is be-
yond comprehension.”:

r'frts nowhere near equal’to the em-
ployee. Only whenhealth care ceasesitos

be tax=freetothe employee; butdedict~
ible by allas individuals.without a lirni-

« tation, will eqmlzbrmm be restored i

. 'I'op Small

" up; so what was the peint of further

. needed tokeep hy opinions silent.

“employees want to.stay?:

dialogue?'If I wanted.to generate
new-ideas'to address a problem, 1

My role was changing and L had to -
quickly change-for the compquny t6

.. continue to grow. One day 1

changed my title from Presi-
dent/CEO to-Head Coach....A Head
Coach puts theright players inthe
tight positions; provides training,
tools and oppertunities for them to
become starrplayers; encourages
an atmosphere of support and hon- -
esty; helps to define the team’s
strategy for winning.”

Readers, what’s the best way to
build an organization so that top

PR

ay:

“T’'m going: to sit«

tional Inc. Recently, Mr: Wilk decided
tocashin his 401(k) to start upa Floor
Coverings International Inc. fran-
chise. Mr. Wilk had about $350,000 ac-
cumulated in his. retifement plan. But
he didn’t just pull the money out—
which would have meant tax penalties
for early withdrawal.: Instead, Mr. Wilk
hired- BeneTrends Inc., in North

. Wales, Pa., to help him convert his sav-

ings into money for the business. -
BeneTrends arranged for Mr. Wilkto:
use the retivement savings without the
usual penalties through'a complicated”
legalprocess. The catch:Mix. Wilk had to-
put all of the:money:into the business:,,
Limit What You:Pay: On the othi
hand, what if you have a pile of cash:
thatyouwanttousefor your start-up—

- but you don’t want to-dip too-far into

it? First, consider using your savings.
for a limited set of expenses, such as
paying for inventory: Thisis one of the
earliest and biggest investments a:.’
small business must make—and tak-
ing’a loan to-cover the cost can put a:
business ina deep hole right away.
Think About Franchising. These
days; franchisers are actively target-
ing boamers because :of their deep:
pockets. Entrepreneurs:are generally
expecteditoput up some of their own

.. money to- start: a franchise, and

boomers havefots of it on hand.
-But you don’t have to bet the farm;
“We recomimend that you usethe sniall-

. est portion yotrcan of your ownamnoney:,

and leverage tlierest,”’says Joel Libava;
president.of Franchise Selection Spe- |
cialists Inc., a franchise consulting and
marketing business in Cleveland..Gen-~

;.- erally, entrepreneurs should expect to.

pay about 15% to 30% of the total cost of:
starting the franchise out of their own
pocket, including the franchise fee and:

.i,- working capital, Mr. Libava:says.

. For instance, Louis H..“Gig” Rlinge
of Houston has put.up-about $8G;,000:
of his savihgs toiopen a. Martinizing.
]V)rycleaning franchise. The noney
has gone-toward franchise: and legal.
fees and other necessities: He plans to
fund the restof the business witha
$350;000 loan” guaranteed by. the
Small Business: Administration.. The
1oan requires him to prowde an equity
injection of $82,000:

~ “It was & challenge for me to work
throughthe tax-benefits: of borrowing
versus just funding it myself;” says the
47-year-old Mr.Runge; a:certified pub-
lic accountant who-has-done a variety:
of financial jobs-at. JP'Morgan Chase
for the past 18 years: M. Runge de-
cided that the SBA. financing: would
help:him protect his:personal savings
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